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Impact design - an overview

1. The kind of impact you want to
create
a. Strategic perspectives

2.  Mapping and prioritising your
stakeholders
a. Stakeholder mapping exercise,
prioritisation
b. Empathy map

3. Creating your change pathway (for
one or more stakeholders)
a. Value Lens
b. Change Pathway
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Discussion

e What types of impact are
you contributing towards
in your Community?

e What problem(s) are you
trying to solve, and for
whom?

Tip. You might want to draft a
problem statement if your
Community doesn’t already have
one
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The Change Pathway
The heart of the Impact Playbook
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