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Impact design - an overview

Elisabeth Schweizer Gemälde, Schülerin von Hans Schneider, 
Sonnenblumen | Sonnenblumen - Cooperation Initiative 

Museums Basel-Country, Switzerland - CC BY-SA.

1. The kind of impact you want to 
create 
a. Strategic perspectives

2. Mapping and prioritising your 
stakeholders
a. Stakeholder mapping exercise, 

prioritisation
b. Empathy map

3. Creating your change pathway (for 
one or more stakeholders)
a. Value Lens
b. Change Pathway

https://www.europeana.eu/item/2058611/_kimbl_00060850_285b_4469_a0e8_7f5d0c181b27
https://www.europeana.eu/item/2058611/_kimbl_00060850_285b_4469_a0e8_7f5d0c181b27
https://www.europeana.eu/item/2058611/_kimbl_00060850_285b_4469_a0e8_7f5d0c181b27




● What types of impact are 
you contributing towards 
in your Community? 

● What problem(s) are you 
trying to solve, and for 
whom?

Tip. You might want to draft a 
problem statement if your 
Community doesn’t already have 
one. 

Fotografie | Brieftaube by Strübin, Theodor - 
Cooperation Initiative Museums 

Basel-Country, Switzerland - CC BY-SA.

Discussion

https://www.europeana.eu/item/2058611/_kimbl_47ea77bb_476b_0089_d813_53ab6af78836
https://www.europeana.eu/item/2058611/_kimbl_47ea77bb_476b_0089_d813_53ab6af78836
https://www.europeana.eu/item/2058611/_kimbl_47ea77bb_476b_0089_d813_53ab6af78836


The Change Pathway

The 
stakeholder 
we want to 
create 
impact for - 
only one

The 
investments 
we are 
making in 
time/money 
to realise 
our activities

The 
things we 
do

Direct 
results of 
our 
activities 
- in 
numbers 

Attitudinal or 
behaviour changes 
that have occurred 
in (or for) our 
stakeholders as a 
direct result of our 
activities

Change(s) that 
occur for 
stakeholders or 
in society for 
which we are 
not (solely) 
accountable

Accountability line 
Mapping where we are 
and can no longer be 

responsible for change



The Change Pathway
The heart of the Impact Playbook



Training 
attendee

Impact 
training 

session #1

Puts what 

is learned 
into 

practice

Shares 
experience 

and 
knowledge 

gained

Better 
understanding 

of what we 
mean by impact

Inspired to 
become an 

‘impact 
practitioner’

Feels 
confident 

to deliver 

own impact 

assessment

Number of 

attendees
Preparation 
for training

Attended the 

training

?

Satisfaction 
rating (%)

Maintains 
and builds 
knowledge 
on impact 

assessment

Useful 
results, e.g. 

list of 
stakeholders

Number of 
attendees 

completing 
course

Focus
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