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Building Indicators to 
Evaluate Effectiveness. 
Or, in other words: 
how do we know if 
we are doing things right? 
Fátima Espinosa-Casero
[University of Valladolid]



2 goals: 
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1) Reflect on:
WHY
WHAT

2) HOW?
Step by step



Why to evaluate?
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Why don’t cultural 
institutions evaluate 

their performance 
more often?



Why is it useful to evaluate CHI 
perfomance?
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1) For managers: to be self-aware and focus

2) For policy makers: to have an objective tool to 
allocate ressources

3) For private stakeholders(sponsors): have an idea 
of how their sponsorship goes



EFFECTIVENESS       vs.       EFFICIENCY
Degree to which an 
entity complies with 

its objectives

Use of resources to 
achieve the goals



Where to start?

Mission

Objectives

KPIs



What tools do we have?

PERFOMANCE 
INDICATORS

� Set of indicators
� Measure 

effectiveness
� Dashboards

COST 
EFFECTIVENESS 

ANALYSIS
� Compare returns with 

implementation costs

 COST BENEFIT 
ANALYSIS

🡪 Compare cost of 
different options to 

achieve the same goal

FRONTIER 
METHODS

� Measure efficiency
� Identify the
«frontier»: best 

possible practice
� Calculate how far 

we are from there



HOW TO BUILD…?

PERFOMANCE 
INDICATORS



9

What exactly do we 
want to evaluate?

Effectiveness of Living 
Labs in RECHARGE

(as part of the institution 
ecosystem)

STEP 0
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Clarify the objectives

STEP 0
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Group our objectives 
to create thematic 

dimensions

STEP 0
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Translate them into 
measurable variables

STEP 1
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measurable variables
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Translate them into 
measurable variables

STEP 1
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Ex- post, with 
existing data

STEP 1

WHEN DO WE HAVE TO 
DO THIS?

Evaluation can be designed:
• Ex ante: before the 

implementation
• Ex post: after the 

implementation
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STEP 1
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Involve different 
departments🡪 Internal 

coordination

Fixed reporting 
periods

Survey (basic institutional 
information + variables of the 
five dimensions) Annual data 

from 2021-2024

Two phases:
1) End 2024 (to collect data 

2021-2023)
2) January 2025 (to collect data 

2024)

STEP 2
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STEP 2



22

STEP 3: DATA 
STANTANDARDISATION

WHY? 
Because all data should be in the same scale
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STEP 3

Year Visitors

2019 7,500

2020 6,800

2021 8,000

2022 10,500

2023 13,000

2024 15,000
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STEP 3

Year Visitors

2019 7,500

2020 6,800

2021 8,000

2022 10,500

2023 13,000

2024 15,000
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STEP 3
Year Visitors Standardised 

data
2019 7,500 0.09

2020 6,800 0.00

2021 8,000 0.15

2022 10,500 0.45

2023 13,000 9.76

2024 15,000 1.00
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Building partial indicators:

Add together the 
standardized values of all 
the variables that belong 
to the same dimension

STEP 4
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Building composite 
indicators:

Add together all the 
partial indicators (per 
year) to obtain global 

result

The global indicator of 
was constructed by 

aggregating the partial 
indicators 

STEP 4
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STEP 4
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Interpreting results🡪 Reflection

Not only seeing wheter thing are going well or not, but 
understanding WHY

STEP 5
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1st generation RECHARGE 2nd generation RECHARGE
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KEY TAKEAWAYS

1. 
Define 

your goals 
and how to 

measure 
them

3. 
Use 

indicators 
to learn, 

not just to 
report

2. 
Data 

collection 
is totally 
worth it


